Share Your 4-H Afterschool Program Results
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 Are you pressured to report results of your programs?
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Do you feel as if you have no time for reporting the outcomes of your programs? 
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Have you been in a situation where you needed to report program results immediately?
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Would you like to contribute to a National effort?

Then . . . 4-H Afterschool has a few solutions!!

4-H Afterschool programs has several opportunities and systems available for reporting program results and being recognized for quality efforts.  They include:

I. The Extension CARES Initiative (ECI) Evaluation and Reporting System

II. State Plan of Work reporting system

III. ES-237

IV. 4-H and Family and Consumer Science “Programs of Excellence” Collection

I.  ECI
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What is ECI?

The Extension Cares Initiative (ECI) is a national initiative of the Cooperative Extension System that aims to increase the quality, availability, accessibility, affordability, and sustainability of child care, school-age and teen out-of-school programs.  

What is the ECI Evaluation and Reporting System?
The ECI evaluation and reporting system is a web-based system for reporting information from early care and education, school-age care and teen programs.  This is the primary system 4-H Afterschool programs will use.  It generates local reports and provides data that can be aggregated for state and national use.

Why should you use the system? . . .

· It’s on the Internet, so no special software is required.

· Data entry is fast and easy, and the system performs all the analysis for you!
· Provides instant professional reports of your results!

There are three ways in which you can report results of your efforts with 4-H Afterschool projects into the ECI system.  

· Part 1: Simply tell us what trainings/programs you are doing (see Part 1 below).

· Part 2: Use ECI Client Satisfaction evaluations to evaluate the training/program you’ve done (see Part 2 below)

· Part 3: Report specific activities or outcomes you’ve been working toward (see Part 3 below). 

Now, how do you start?

1. Obtain an ECI User ID and password for logging in to the system.  Visit our website for a list of state ECI coordinators, then contact your coordinator for a User ID.

2. Once you have a User ID, you can login to the system to start reporting.
3. You also need to download the reporting and evaluation system training manual.  This manual gives you step-by-step instructions on how to report your data in the system.  It also tells you complete instructions on how to use client satisfaction evaluations.  To download the manual, visit our website at: www.eci.ext.msstate.edu.  

Our website has just about everything you need to know about the evaluation and reporting system so you can start reporting right away!

If you have questions about the evaluation and reporting system, please contact:

Toni DeWeese, ECI National Data Coordinator

(706) 542-4830

tdeweese@fcs.uga.edu
OR

Chris Todd



Michael Newman

ECI Evaluation Co-Chair


ECI Evaluation Co-Chair

(706)542-4830



(662)325-9121

ctodd@fcs.uga.edu


mnewman@ext.msstate.edu

For general information about the initiative, visit the website: www.reeusda.gov/extensioncares 

or contact the co-chairs:

Nancy Valentine, Ed.D., National Program Leader, CSREES and Co-Chair

(202)720-5347

nvalantine@reeusda.gov
Eddie Locklear, Ed.D., Extension Specialist, North Carolina State University and Co-Chair

(919)515-8488

eddie_locklear@ncsu.edu
Part 1:  Tell us what trainings/programs you are doing

Background

Part one in the ECI evaluation and reporting system is to record training sessions that you conduct for after school providers and staff, parents, community leaders, or Extension professionals.  A session is any training done related to the goals and objectives of the Extension Cares Initiative.  A session can be a single program/workshop or a conference/series.  

Data Collected

A variety of information is collected about each training.  This includes:

· The region in which the training occurred

· The title

· The date

· The type of session 

· The type of credit offered 

· The training location

· Number of training hours

· Number of participants

· Training topics (primary and secondary)

· Intended target audience

· How the session was taught

· Ages served by the session

References

For step-by-step instructions on how to record a session, refer to “Enter/Edit Sessions” in the ECI evaluation and reporting system training manual or visit the website at: www.eci.ext.msstate.edu.
Information You Will Receive

With the report you will get from this data, you can answer the following questions:

· Who am I reaching with my program?

· What range of topics have I offered through training?

· How many training hours have I offered my participants?

· What areas of the state (or nation) am I covering?

· Am I offering programs for CEU’s/SDU’s?

Skills and Resources Needed

Recording a training session is the simplest way to use the evaluation and reporting system.  It requires minimum knowledge, resources and effort.  

Part 2:  Use Client Satisfaction Evaluations to evaluate the program you’ve done

Background

The second step for participation in the ECI evaluation and reporting system is to use scannable client satisfaction evaluations in addition to recording training sessions.

There are four versions of client satisfaction surveys:  Provider/Staff, Extension, Families, and Community, each depending on the target audience of the program.  Each evaluation contains basic questions on demographics of that population, plus four simple questions about the program.

Data Collected

Because this system is extremely flexible, you will need to code the subject areas for each of your trainings on the client satisfaction surveys.  A detailed list of training topics is available on the reporting and evaluation website or in the training manual, section 8.  

References

You will want to look at the instructions on how to use client satisfaction evaluations.  Refer to “Instructions” in the ECI evaluation and reporting system training manual, section 10, or visit the website.  Please note that we have provided “Instructions to Participants” (to comply with human subjects guidelines) to read to all participants before filling out the evaluation.  

It is simple to enter evaluation data from client satisfaction surveys.  Scanning services are also available if it is difficult for you to enter data via the web.    For step-by-step instructions on how to enter evaluation data, refer to “Enter/Edit Evaluation Data” in the ECI evaluation and reporting system training manual or visit the website at: www.eci.ext.msstate.edu.  

Information You Will Receive

With the report you will get from this data, you can determine multiple characteristics of your audience, as well as answer questions such as:

· How do participants rate the quality of the training?

· Am I reaching my target audience?

· Do the participants feel they have gained knowledge/skills?

· Do participants believe they will use the knowledge gained?

· Do the participants feel the information was useful?

· How does my Program A compare to my Program B?

· How do my programs compare to the national average?

Skills and Resources Needed

Client satisfaction evaluations require minimal knowledge and some resources and effort.  

Part 3:  Report specific activities or outcomes you’ve been working toward in the Semi-Annual Report

Background

A last step of evaluation in the ECI evaluation and reporting system is to report on selected program activities, outputs, and outcomes.  While the semi-annual report can be conducted alone, we highly encourage it to be used in conjunction with reporting programs and using client satisfaction evaluations to maximize the power of this system and the reports you get back.

Data Collected

Currently there are 12 questions on which to report program activities, outputs and outcomes.  They are:

1. Number of early care and education, school-age care, and teen out-of-school staff/providers who attended trainings this reporting period.

2. Number of early care and education, school-age care and teen out-of-school staff receiving training this reporting period in how to use peer-reviewed Extension Curricula with children/youth in their program. 
3. Improvements in meals/snacks achieved through major efforts by Extension during this reporting period.

4. Locations in which needs assessments/asset mappings related to child care, school-age care and/or teen out-of-school time were completed (e.g., report or presentation of results completed) with major Extension involvement.
5. Number of NEW networks and collaborations established through major Extension efforts this reporting period.
6. Achievements of networks/collaborations due to major Extension efforts this reporting period.

7. Record of Site Establishment, Licenser, Accreditation, and Slot Development.  

8. Employers adding and/or expanding child care, school-age care, or teen out-of-school options this reporting period.

9. Improvements made to the training system this reporting period through major Extension efforts.

10. Amount of new dollars (cash or in-kind) obtained this reporting period through major Extension efforts for child care, school-age care, and/or teen out-of -school time programs. 
11. Number of children and youth served in Extension-managed or Extension-assisted child care, school-age or teen programs.

12. Number of youth served in 4-H Afterschool Clubs in before or after-school settings.
We highly encourage you to respond to all of the questions.   However, if you only have data to answer part of the questions, we will be happy to accept what you have. You are responsible for reporting data for each question.  A semi-annual report can be generated for your use twice a year. 

References

For step-by-step instructions on how to enter semi-annual data, refer to “Enter/Edit Report Data” in the ECI evaluation and reporting system training manual or visit the website at: www.eci.ext.msstate.edu.
Information You Will Receive

With the report you will get from this data, you will be able to summarize each of the questions you have reported on.  This is a professional report of programs and activities at the county, cluster, district, state or national level.

Skills and Resources Needed

The collection of this data will require a little time, skills, and resources to collect.  However, it should be information you will need to have to document the results of your efforts.

The ECI evaluation and reporting system is one of the few that allows the aggregation of data across the county.  Summary data will help market our excellent work and position Cooperative Extension System for resources in the future.  JOIN UP and become part of the national effort!  You’ll be glad you did!

II.  State Plan of Work (POW) Reporting System

A set of outcome indicators that measure impact in early care and education, school-age care, and teen out-of-school time programs, has been developed and will be integrated into the national Plan of Work system that states submit to the Cooperative State Research, Education, and Extension Service (CSREES) in order to receive federal funds.  These outcomes and indicators were developed by a national committee of Family and Consumer Science faculty and the School-Age Care, Teen Out-of-School Time, and Evaluation Committees of ECI.

Watch for this opportunity in the next POW reporting cycle.  Copies of the indicators can be found on the ECI website at: reeusda.gov/extensioncares.

III.  ES-237 Annual Reporting for 4-H
There are two categories in the ES-237 Annual 4-H Report, starting with the reports due November 1, 2004, that will capture 4-H Afterschool efforts. Under the "4-H Club" category, states will be able to report youth members in: community 4-H clubs, school 4-H clubs, after-school 4-H clubs, and military 4-H clubs. It is a new option to be able to report 4-H clubs in

these different categories.  Previous reports only asked for 4-H clubs and many interpreted this to mean community clubs only. This category assumes there is a 4-H club structure present in the after-school environment.

There is another category in which states can report "youth participating in School-Age Child Care programs."  States can report youth reached through all after-school efforts (needs assessments, curriculum enhancement, staff training, community development, etc.) here.  A 4-H club structure does not have to be part of the after-school experience.

IV.  4-H Programs of Excellence

For a number of years the National 4-H Headquarters staff have collected "4-H Programs of Excellence" from the states and compiled them into a web-based resource of information.  These narrative reports can document results.  
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