

What the long-term results are 


(3+ years):


- Increase quality and availability of after-school programs


- 4-H Afterschool is a respected player in the after-school field - the “resource of choice.” 








Inputs





What we do:


- Needs assessment


- Contact agencies re: curricula


- Develop promotional materials


- Website development and links


- Identify and develop appropriate curricula for after-school


- Identify keywords for after-school programming


- Sample reports


- Training on national system


- Develop and deliver training models


- Build relationships with network of local, state, and national providers


- Training for extension staff (in-service, networking)


- Best practices sharing


- Showcase efforts to stakeholders


- Actively seek new diverse and non-traditional partners


- Share success of partnerships


- Training and resources for volunteers and after-school staff


- Reward and recognition of volunteers, Extension staff, and after-school staff





Who we reach:


- Agency staff


- Extension staff


- Youth


- Volunteers


- Community leaders


- Businesses


- Donors


- Legislators


- Parents


- Government agencies


- Schools








Outputs





            Activities                                           Participation





Outcomes- Impact





Short Term                      Medium Term                          Long Term





What we invest:


- Time of agent, task force, and state staff


- Money for training, promotional materials, recognition, program assistant, and curriculum


- Existing curricula


- Technology





What the short-term results are 


(1 year):


- Increase use of 4�H curricula in after-school programs


- Improve reporting and documentation of 4-H Afterschool activities


- Increase understanding of 4-H Afterschool opportunities and potential for programming


- Increase knowledge and skills of Extension professionals


- Increase knowledge and skills of after-school staff


- Increase youth participation in 4�H Afterschool








What the medium-term results are 


(1-3 years):


- Observable changes in program quality


- Increase capacity of Extension staff to deliver after-school programs


- Increase awareness of 4-H as a major player in after-school field


- Diversify 4-H image and partners for 4-H Afterschool 


- Diversify 4-H Afterschool funding


- Increase volunteer capacity


- Increase youth skills, knowledge and positive behaviors


- Increase family involvement in 4-H Afterschool and after-school programs








Situation: After-school programming is not new to 4-H.  4-H has been serving youth during the after-school hours through various vehicles almost since it began.  In the early 1980’s, several states began working to create and improve the quality of after-school programs.  However, the addition of funding from the JCPenney Afterschool Fund allowed 4-H Extension to strengthen its role in the after-school hours nationally.  In just two years, 4-H Afterschool has helped the Extension system nationally recognize the need for after-school programs and how the system can address that need. Forty-four states created a state plan to address after-school needs.  Forty-two states sent a training team to the National 4-H Afterschool Rollout Conference. Cooperative Extension is providing curricula, technical training and support to after-school initiatives as well as starting 4-H clubs in after-school settings.  County educators are using federal, state, and local funds to resource after-school efforts. The national effort allows Extension staff to take advantage of resources and seek new funding sources to increase their efforts. We need to utilize existing data sources (Extension survey, Better Kid Care, EFNEP) for needs assessment as well as develop assessment tools, such as Extension Cares Initiative, to help Extension staff evaluate their after-school programming efforts.








Assumptions


1. We will conduct programming that impacts the quality of existing after-school programs to include:


o education and technical assistance


o community partnerships


o enhancing educational environment


o staff development and training for after-school staff


o evaluation of after-school programs


o providing curriculum support


o starting and maintaining 4-H clubs in after-school settings


o impacting the quality of the environment of after-school programs


o helping children involved in after-school programs to have positive outcomes


2. We will involve 4-H and family and consumer science staff in after-school programming efforts


3. There is administrative support for after-school programming efforts


4. After-school programming will be part of the next plan of work cycle








External Factors





1. Availability of funding


2. Willingness of Extension staff to participate
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