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GOAL 1: 4-H Afterschool/Cooperative Extension is nationally recognized as the primary source for after-school staff development, technical assistance and educational resources.

Objective 1: To develop a strong, clear, consistent and effective internal and external communication system.


Outcomes/Indicators:
1. 4-H and other programs of the CES embraces 4-H Afterschool as an effective and well accepted method for youth development programming

2. All aspects of 4-H programming (e.g., 4-H camps, project clubs, 4-H Clubs, public speaking, special interest activities, and all 4-H programs) are available to youth and families in after-school programs

3.  All forms of communication (web-based technology, interactive video, etc.) are used for training and technical support to field faculty and after-school staff

4. The 4-H Afterschool brand is used extensively in all forms of media and is recognized by the majority of the public as a trusted name for improving the quality and increasing the availability of after-school programs

5. 4-H Afterschool has a strong, dynamic and effective marketing strategy and financial support to sustain and expand its marketing work

6. 4-H Afterschool is effective at communicating to internal and external policy makers at all levels and is securing additional financial support for program expansion

7. 4-H Afterschool is effective at communicating to existing collaborations

8. 4-H Afterschool is showcasing success stories and gaining tremendous visibility as a leader in training after-school staff and improving the quality of programs

9. 4-H Afterschool expands the image of the 4-H youth development program


Action 1: Develop and deliver key messages that create a powerful image for 4-H Afterschool via multimedia outlets, appropriate national after-school associations and youth organizations, state and local Cooperative Extension professionals and collaborators


Action 2: Collect 4-H Afterschool Success stories that can be used to market the impact of 4-H Afterschool programming


Action 3: Intentionally create opportunities for CES professionals to get more involved with other national after-school youth organizations by serving on Boards, providing training and workshops and serving in leadership roles in organizations


Action 4: Market and sell (charge for services) the county-based delivery system that offers youth development experts to every community in America who can provide after-school training and technical assistance


Action 5: Expand the 4-H Afterschool web site to make it a more effective marketing tool


Action 6: Market the merits of 4-H experiential, life-skill development curricula to after-school program providers


Action 7: Communicate the results of 4-H Afterschool work to local, state, and federal policy-makers; media outlets; and to other various groups to communicate the impact and effectiveness of 4-H Afterschool

Objective 2: To establish partnerships between 4-H Afterschool and media, industry, professional associations, foundations and other youth organizations to improve the quality and increase the availability of after-school programs.


Outcomes/Indicators:
1. Memorandums of Agreement (MOA) are established with all of the major youth organizations providing after-school programs. The MOA allows CES to train after-school staff, provide 4-H curricula, and organize 4-H Clubs in after-school programs.

2. CES staff providee non-biased information and facilitate community-based decision-making meetings to ensure holistic after-school programs are provided to youth

3. CES staff work closely with the National Afterschool Association (NAA) and other professional associations to design training, technical support, credentials, and other professional development opportunities for members of the associations

4. Industry and corporations establish work place or company sponsored after-school programs for employees as a result of CES efforts.


Action 1: Develop Memorandum of Agreements (MOA) with the JCPenney Afterschool Fund partners (Boys and Girls Clubs of America, YMCA of the USA, Junior Achievement, and Afterschool Alliance)


Action 2: Work with advocate and policy groups to help market the need for quality after-school programs


Action 3: Rely on groups like Fight Crime, Invest in Kids; Finance Project; Harvard Family Research Project; and other groups for current financial, policy, and advocacy work in after-school


Action 4: Work closely with National Afterschool Association (NAA) and National Institute on Out of School Time on research and training for after-school practitioners


Action 5: Establish linkages with corporations and foundations that fund a variety of after-school initiatives


Action 6: Develop linkages with the Department of Health and Human Resources, Department of Education, and other federal departments that have similar goals to improve the quality and quantity of after-school programs


Objective 3: To establish sufficient funding to support the work of 4-H Afterschool at the local, state and national levels.


Outcomes/Indicators:
1. With its extensive outreach to every county in America, 4-H Afterschool can secure local, state, and national funding to design programs that address local needs of youth and families

2. Foundations and corporations provide funding for 4-H Afterschool to offer training and technical support to after-school staff

3. Experiential Learning Institutes are offered several times a year with sponsorship from foundations and corporations

4. There is a well designed plan that helps 4-H Afterschool secure funding to maintain and expand 4-H Afterschool at the local, state, and national levels

5. There is consistent and expanding funding for 4-H Afterschool staff at the county, state, and national levels 


Action 1: 4-H Council will provide primary leadership to secure funding from private businesses and organizations


Action 2: Federal agencies that support Afterschool programs will be identified and collaborative efforts established


Action 3: Professional development opportunities will be created for CES administrative staff (Extension Directors, regional administrators) with a purpose of securing state and county priorities for support of after-school program efforts


Action 4: Develop training and educational materials for County commissioners and boards of education to market the value of CES contributions to the after-school market


Action 5: Develop and implement a grass roots effort to increase Congressional funding for 4-H Afterschool


Objective 4: To establish a national, web-based 4-H Afterschool evaluation system that enables local 4-H youth development professionals to input after-school program data


Outcomes/Indicators:
1. All CES professionals involved in after-school work are well trained and are using the system

2. There is sufficient computer support to local, state, and national CES staff to fully utilize the system

3. There is sufficient financial support to sustain and continually refine the system

4. The system can be used to collect output and outcome data that can be reported at the county, state, and national level

5. The system allows for comparison of data at all levels

6. The system is designed to support strong research work in after-school, including support for a true experimental research design

7. The evaluation system is sufficient for collecting all data needed by 4-H Afterschool

8. All State CES are using the evaluation system


Action 1: Provide training materials, including actual evaluation forms, that can be used by state and local 4-H Afterschool staff


Action 2: Make the web-based system available to all Extension professionals involved with 4-H Afterschool


Action 3: Provide training and annual updates on the use of the system


Action 4: Get support from all Cooperative Extension System levels for the use and support of the system

 
Action 5: Expand the Evaluation and Reporting System from Level 1 to Levels 2, 3, 4, and 5


Objective 5: To establish a process for identifying all appropriate 4-H Afterschool curricula that can be used in after-school programs


Outcomes/Indicators:
1. 4-H Afterschool works closely with Cooperative Curriculum Systems (CCS) to design curricula specifically geared for the after-school market

2. 4-H Afterschool focus on major curricula areas as identified by the 4-H system such as healthy life styles, youth/adult partnerships, leadership, community service, citizenship, science, technology, engineering, and youth governance. 

3. CES peer reviewed curricula are available to all after-school program providers across America. 

4. 4-H Afterschool markets the merits of 4-H experiential, life skill development curricula to after-school program providers

5. Appropriate Extension training materials are available for Extension and other Afterschool staff. 


Action 1: Hire an Assistant 4-H Afterschool Coordinator to manage the curricula search and notification process 


Action 2: Work closely with Cooperative Curriculum Systems (CCS) to design curricula specifically developed for the after-school market 


Action 3: Focus on healthy life styles, youth/adult partnerships, leadership, community service, citizenship, science, technology, engineering, and youth governance curricula to integrate into 4-H Afterschool work 


Action 4: Make all of 4-H Afterschool curricula available to all after-school program providers via the 4-H Afterschool web site and National 4-H Council Supply Service 


Action 5: Work with states to make their appropriate curricula available via the 4-H Afterschool web site 


Action 6: Design web based 4-H curricula that can be used in an after-school program and can be completed, evaluated, and rewarded via the computer 


Action 7: Market the merits of 4-H experiential, life skill development curricula to after-school program providers


Action 8: Develop after-school staff guides to support the teaching of 4-H after-school curricula to youth


Objective 6: To establish an effective research agenda for 4-H Afterschool that influences programs and policies


Outcomes/Indicators:
1. There is funding to test the 4-H Experiential Learning Model, the effectiveness of local 4-H Afterschool work in after-school programs, the training provided by 4-H Afterschool staff, the effectiveness of 4-H curricula on specific youth outcomes, and other topics to support 4-H Afterschool programming

2. There is a consortium of researchers and 4-H Afterschool practitioners to guide the research agenda of 4-H Afterschool

3. There are linkages with land-grant universities researchers to achieve the 4-H Afterschool research agenda

4. The Extension Cares Initiative Evaluation and Reporting System is used to capture research data at the state and county levels


Action 1: Secure funding from foundations and corporations to test the 4-H Experiential Learning Model, the effectiveness of local 4-H Afterschool work in after-school programs, the training provided by 4-H Afterschool staff, the effectiveness of 4-H curricula on specific youth outcomes, and other topics to support 4-H Afterschool programming 


Action 2: Establish a consortium of researchers and 4-H Afterschool practitioners to guide the research agenda of 4-H Afterschool


Action 3: Develop linkages with land-grant university researchers to achieve the 4-H Afterschool research agenda


Action 4: Use the Extension Cares Initiative Evaluation and Reporting System higher levels to conduct research at the state and county levels

GOAL 2: Maintain and continually expand the 4H Afterschool movement through effective staff training, a strong infrastructure and efficient and effective management systems.

Objective 1: To maintain and expand the 4-H Afterschool infrastructure


Outcomes/Indicators:
1. There is a National 4-H Afterschool Leadership Team consisting of paid support staff and 15 to 20 Cooperative Extension professionals who have expertise in after-school programming, evaluation and research, marketing, teaching and training, collaboration development, and communication.

2. Significant financial support is provided to 4-H Afterschool by the Cooperative Extension System, land-grant universities, USDA, and National 4-H Council.

3. Local, state, and federal governments are providing significant financial support to 4-H Afterschool.

4. Foundations, corporations, and other privately funded organizations are providing financial support to 4-H Afterschool.


Action 1: Maintain a National 4-H Afterschool office at National 4-H Council consisting of a Director, Assistant Director, and Coordinator


Action 2: A National Program Leader at National 4-H Headquarters, CSREES, USDA, will continue to contribute a significant portion of time to national program leadership for after-school programs


Action 3: Develop and maintain 4-H Afterschool Institutional Contacts at all 1862, 1890, and 1994 land-grant universities


Action 4: Have at least one state level Cooperative Extension System professional at every land-grant university responsible for 4-H Afterschool and to coordinate 4-H Afterschool in the state, working with other land-grant universities in the state if more than one is in the state


Action 5: Conduct a monthly conference call with all Institutional Contacts


Action 6: Have at least one Cooperative Extension System professional in each county responsible for 4-H Afterschool

Objective 2: To conduct annual trainings for Cooperative Extension System professionals involved with 4-H Afterschool work


Outcomes/Indicators:
1. Adult and teen volunteer leaders serve as teachers and mentors in after-school programs.

2. 4-H Afterschool Master Volunteers help county-based 4-H professionals to improve the quality and expand the availability of after-school programs.

3. Annual training is offered to Cooperative Extension System professionals at the state and national levels to keep them abreast of the most current development in after-school programming.


Action 1: Conduct face-to-face trainings bi-annually with 4-H Afterschool Training Teams for every state


Action 2: Conduct satellite training in alternate years for state and county based Cooperative Extension System professionals working in 4-H Afterschool


Action 3: Develop synchronized web-based training presentations using video and power point that can serve as self directed learning opportunities for after-school staff and administrators


Action 4: Develop satellite, interactive video conferences, and web-based teaching modules for after-school professionals


Action 5: Work with universities to design distance education courses that provided college credits and degrees


Action 6: Create a “4-H Afterschool on a Disc” training and technical assistance CD set that would include Resource Guides I, power point presentations, marketing materials, 4-H Afterschool banner, 4-H Afterschool logo, evaluation materials, and/or other materials that can be used by local county Extension professionals with 4-H Afterschool program responsibilities

Action 7: Develop additional 4-H Afterschool Resource Guides over the next five years including training and technical support materials for 4‑H Afterschool county Extension professionals – topics may include best practices for Extension’s involvement in after-school programs, issues of management, administration, staffing, and other topics relating to developing, implementing, and evaluating after-school programs


Action 8: Work with Institutional Contacts to design and provide a 4-H Afterschool Master Volunteer Training (for teens and adults) to be incorporated into states’ current 4-H Volunteer state conferences and Volunteer Leader Forums


Action 9: Provide implementation grants to States that offer the 4-H Afterschool Master Volunteer Training track


Action 10: Offer seed grants to county Extension 4-H Afterschool professionals who can demonstrate successful integration of 4-H Afterschool into the county program and delivery of service by Master 4-H Afterschool volunteers


Objective 3: To design, implement and institutionalize the National 4-H Afterschool Experiential Learning Institute


Outcomes/Indicators:
1. Every state has a well trained and effective 4-H Afterschool Training Team and is supported by Cooperative Extension funding.

2. All 4-H youth development professionals are well trained and engaged in after-school programs in local communities and counties.

Action 1: Plan and implement a staff development and training program to be called the National 4-H Afterschool Experiential Learning Institute.  This Institute will provide Cooperative Extension professionals with 4-H Afterschool program responsibilities four, one-week sessions occurring three to five months apart.  The Institute will provide scholarships for 30 participants.  Graduates will receive college credit and be certified by 4‑H Afterschool upon completion of the program.  Graduates will be required to offer training back in their states for 4-H Afterschool Extension professionals.  Additional Institutes (Levels 2, 3, 4, etc.) will be created as the need for advanced 4-H Afterschool training and technical assistance is needed.


Action 2: Develop a 4-H Afterschool Speakers Bureau and list of consultants to work with after-school organizations to help market 4-H Afterschool and generate income for 4-H Afterschool

