Evaluations are Important!

As Extension professionals become more accountable for determining the impact of programs, they can serve as a resource to existing after-school programs to determine both the quality of the program and the outcomes for the children and youth involved. The important question is not what have you done, but rather, what difference did it make?  Many after-school programs may not have defined program success in terms of outcomes. In many cases, program evaluation may be limited because program staff lack the skills to conduct evaluation. Time available to conduct an evaluation is another limiting factor. Extension professionals might assist local programs to develop and carry out an evaluation plan… 

A major challenge for the Cooperative Extension System is working within the multiple levels of a system that although national in scope, is quite decentralized. The grassroots nature of Extension programming resists top-down directives. Furthermore, each individual state has its own system and requirements for reporting. However, the need for accountability is increasing, and future program efforts are dependent upon securing additional funding…

Extension professionals can guide the development of quality after-school programming for school-age youth and teens. 4-H Afterschool provides a way to connect diverse program efforts.

Excerpted from: Ferrari, T. M.; Linville, I. M.; Valentine, N. (2003) 4-H Afterschool Rationale, Program Delivery Models, and Theoretical Base: A Reference for Extension Professionals, National 4-H Afterschool Rollout Conference

___________________________________________________________________

Definition
Evaluation is the process of determining the value or worth of a program, course, or other initiative, toward the ultimate goal of making decisions about adopting, rejecting, or revising the innovation. It should not be confused with assessment, which encompasses methods for measuring or testing performance on a set of competencies. Evaluation is the more inclusive term, often making use of assessment data in addition to many other data sources.

At least two evaluation functions or purposes should be considered:

Formative evaluations provide information to improve a product or process. 

Summative evaluations provide short-term effectiveness or long-term impact information to decide whether or not to adopt a product or process. 

http://www.edtech.vt.edu/edtech/id/eval/eval_purpose.html
We hope this brief overview will enable you to conduct evaluations to help you measure your success in 4-H Afterschool programming.  For more information, please use the resource located at the web site listed above.

