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Leadership Opportunities with Extension Goal 3 
4-H Teams
You are invited to participate in the planning and organizing of the Florida 4-H Program by joining a planning team of IFAS Extension Goal 3.  The Extension Strategic Plan Goal 3 brings emphasis to developing responsible and productive youth through 4-H and other youth programs.  It is organized into three broad “focus” areas.
Each of these Focus Areas has a team of faculty and volunteers working to identify needs, plan in-service programs, review and provide resources / references, and assess progress through evaluation.  Based on an extensive review process, these Focus areas also tie directly into helping 4-H agents achieve quality successful 4-H programs within Florida Extension.  
The Florida Extension Goal 3 Focus teams cover the following youth development subject matter areas:

Focus Area 1:  Life Skills Developed in Youth Through Subject Matter Experiences 

· Youth Development -Understanding how young people learn and grow

· Youth Program Development (Curriculum Development)- Creating quality experiences for young people

Focus Area 2:  Organizational Strategies and Learning Environments for Youth Programs 
· Ensuring that each young person has a chance to succeed

· Includes community club development, 4-H in the Classroom, Afterschool programming, and other program deliveries.
Focus Area 3:  Volunteer Development and Systems to Support Youth

· Preparing volunteers to make a difference, including volunteer training and support.
· Uniting young people and adults for stronger 4-H programs through partnerships.
Each group may also have subgroups or Action Teams that take on a specific topic or effort for a shorter period of time. 
Time Commitment:  Focus Teams usually determine their own meeting schedule, but will usually meet for about two hours, four to six times per year. Most meetings are conducted on Polycom or telephone conference calls, with at least one face to face meeting a year.  Activities such as teaching in-service programs at the state level, writing curricula and fact sheet publications, preparing creative works, and presenting information at national meetings will take additional time.  

If you have at least three years of experience in Extension/4-H and are interested in serving on one of these teams, discuss the opportunity with your 4-H Agent. New members usually begin in January and work with the team for about two years.  Additional terms may be selected at that time.  
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Current Team Chairpersons are:

Lifeskills: Tracy Tesdall or Rene Gore

Organizational Strategies: Dale Pracht or Andy Toelle

Volunteer Development: Lori Wiggins, Bill Heltemes, or Bryan Terry

Goal 3 (usually the chairs of each Focus Team): Judy Butterfield or Marilyn Norman


What is a Focus Area? 
Statewide Goals are divided into Focus Areas that deal with more specific needs.  Focus Areas are teams of state and county faculty, and in some cases stakeholders (volunteers) who have expertise and interest in a particular issue or topic.  This team works together to provide overall statewide leadership for Extension programmatic efforts.  

How do Focus Area Teams Operate?

· Each Focus Area is responsible for identifying existing and future problems within the Focus Area domain, following through on the problem solving process and then coordinating the development of educational materials, in-service trainings, and program evaluations that provide sustainable solutions to the problems.  

· Focus Areas may employ the use of Action Teams for specific purposes when necessary

Roles and Responsibilities of Statewide Goal and Focus Area Teams 

Statewide Goal and Focus Area teams have a number of responsibilities as well as opportunities. Overall these can be categorized into communication and interaction, plus three phases of extension programming: planning, implementation and evaluation.






Goal and Focus Team Members…


identify needs, 


plan training, 


provide resources, and  


assess progress 
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